
   

 

5 
Resources connected to this Planning Guide can be found at 

 https://www.resilientcommunitieswi.com/organizations.html  

Section 1: Building Your Foundation 

Getting Ready for Implementation 
 

The integration of trauma-informed strategies and interventions will be enhanced when 

supported on a foundation of shared knowledge and a dedicated team to lead the effort.  
 

Instructions: Please select the answer that best reflects what you know.  Please mark only one 
answer for each statement.  
 
A. Increasing Awareness and Knowledge 
 

Staff (including new employees) receive education on the science of Adverse Childhood Experiences 
and their impact on health and well-being  

 
None 

 

 
A few have 

 
Many have 

 
Most have 

 
All have 

 
Not sure 

Staff are aware of the Resilient & Trauma-Informed Community (RTIC) framework 

 
None 

 

 
A few are 

aware 
 

 
Many are 

aware 

 
Most are 

aware 

 
All are aware 

 
Not sure 

Staff are knowledgeable of the six trauma-informed principles 

 
None 

 
A few are 

knowledgeable 
 

 
Many are 

knowledgeable 

 
Most are 

knowledgeable 

 
All are 

knowledgeable 

 
Not sure 

 
B. Team Structure 
 

There is a dedicated team leading the integration of trauma-informed approaches and practices 

 
No, we do not 
have a team 

 

 
Yes, there is a 

team but they are 
just getting 

started 
 

 
Yes, there is a 
team and they 

meet sometimes 

 
Yes, there is a 
team and they 
meet regularly 

 
 

Not sure 

The team has communication about the trauma-informed effort with colleagues and/or across 
departments 

 
Not at all 

 

 
Minimally 

 
Sometimes 

 
Regularly 

 
Not Sure 

Leadership supports team’s engagement in the Resilient & Trauma-Informed Community (RTIC) effort  

 
Not at all 

supportive 
 

 
Somewhat 
supportive 

 
Moderately 
supportive 

 
Very supportive 

 
Not sure 


