Creating a Resilient and
Trauma-Informed Community (RTIC)

A framework to align the work of a community

Resilient and Trauma-Informed Community is a framework adopted by community
partners. The Foundation of our collaborative effort is built upon what we have learned
about Adverse Childhood Experiences (ACEs).
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Together, we are working to disrupt the cycle,
strengthen resilience and restore lives. A whole community effort is needed to build a place
that is connected, healthy and resilient.

The Foundation

Our community can collaboratively support £ Ourm
trauma-informed values, actions and systems Community
by establishing a strong Foundation of shared o
Y 9 9 . . Healthy, and
knowledge and understanding through: " Resilient
v' ACEs education
v Engagement of community partners “",__ Foundation
. . . Establish shared knowledge and
v Infroduction to RTIC effort built on collective understanding to support trauma-informed
. oy values, actions and systems
impact conditions A

v' Setting up a collaborative work structure



Building Infrastructure to Foster Community-Level Change
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Champions are
ambassadors for the

Resilience Framework

within an organization,
coalition, or project. They
understand the concepts
behind the Framework and are
committed to supporting a
collaborative effort.

Champions have two areas of focus:

1) Lead the integration of frauma-informed care within their organization or area of work
and
2) Engage in collective systems change work with community partners
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Champions also participate in RTIC Strategy Teams to implement aligned activities across a
continuum of supports and services within a community system to Disrupt the Cycle,
Strengthen Resilience and Restore Lives.
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