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[bookmark: _GoBack]Resilient and Trauma-Informed Community Initiative Charter
Strategy Name: Building a Resilient and Trauma-Informed Community
[organization name] Resilient and Trauma-Informed Community Team
Related Strategic Directions: 
[Consider current organizational initiative, priorities or goals that trauma-informed care and resilience building can align with or reinforce]

1.  [Current priority/goal/initiative #1] -
Describe how Trauma-informed care and resilience building align
2. [bookmark: _Hlk25665405] [Current priority/goal/initiative #2] -
Describe how Trauma-informed care and resilience building align
3. [Current priority/goal/initiative #3 ] -
Describe how Trauma-informed care and resilience building align

What is the Purpose of the Work and the Team? 
Develop a collaborative and comprehensive trauma-informed plan that allows [organization name] to fully integrate trauma-informed principles, policies and procedures. Serve as the leadership team and central clearinghouse for all current and future trauma-informed initiatives, trainings, and related activities.  Align the overall trauma-informed plan within [organization’s name] strategic plan and other organizational priorities. [Please edit Purpose statement as needed]
	
Objectives and Outcomes [bullet list of your teams goals you will achieve – below are just some examples]
· Establish an inter-disciplinary RTIC team. [add a description if needed]
· Develop trauma-informed integration action plan.  [add a description if needed]
· Lead, coordinate and act as a clearinghouse for all current and future trauma informed trainings, activities and initiatives at [organization name].   [add a description if needed]
· Engage and strengthen collaborative relationships with community partners. [add a description if needed]
  




Why is this work important? 

[Describe why the integration of trauma-informed approaches, practices and policies can benefit population served and/or staff. Describe alignment to organizational mission and strategic priorities if applicable. Describe how engagement in the RTIC initiative strengthens collaborative work opportunities with community partners.]

Who does this work impact and what is included and not included? (Project Scope)
· [Population-served]
· Staff/Faculty
· External community partners
· [list other as applicable]

Executive Sponsor (Senior Leadership Team level)
[Name if applicable]

Strategy Lead
[Name(s) Primary Organizational Contacts – RTIC Champions]

Team Members and Titles
[List members on your organizational RTIC Team]




