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Agenda 
for Today

Impact of Trauma

Why trauma-informed 
supervision

Review of TIC Principles

What it means to be a 
trauma-informed supervisor

- Educating Self and Staff

- Supporting Self and Staff

- Managing Self and Staff

Putting TIC into 
practice 



Who are we today? 

Name and 
organization 

Question: Share one 
thing you hope to 
learn during our 
time together?



Impact of Trauma



What Is Trauma?

There are many ways to describe and 
categorize trauma. 

Ultimately, it is the emotional and physical 
response to experiencing an event (or 
witnessing an event) that is dangerous, 
frightening, or life-threatening.



How Trauma Affects 
the Mind

Trauma can provoke a 
wide array of 
emotional and 
cognitive reactions. 

Trauma can also 
profoundly shape an 
individual’s worldview 
perception of personal 
safety and 
interpersonal 
relationships.



Trauma 
Impacts 

Mind

Views 
about self

Views 
about 
world

Views 
about 
future

“I feel damaged”
“I’m incompetent”

“The world is a 
dangerous place”“It is hopeless”







But ACEs 
are not 

the whole 
story…

Resilience



A closer look at Secondary Trauma

1) Traumatic Stress
2) Complex Trauma
3) Re-Traumatization
4) Historical Trauma

5) Vicarious or Secondary Trauma
Experiencing trauma-related psychological 
and physical symptoms in response to 
helping or empathizing with others who 
have experienced traumatic events. 
This is very common among helping 
professionals working with trauma 
survivors.



Why might 
secondary 
trauma be 
common 
among 
people in 
helping 
professions? 





Some Signs 
& 
Symptoms

Difficulty in daily functioning

Physical or psychological 
reactions to traumatic 
memories clients have shared

Avoidance behaviors during 
client interactions

Feeling numb or diminished 
affect



Some Signs 
& 
Symptoms

Difficulty limiting emotional 
expression 

Heightened arousal

Insomnia

Depression

Detaching from family, friends, 
and other social supports



What is the impact of unaddressed 
secondary trauma on the 
organization?



“The expectation that we can 
be immersed in suffering and 
loss daily and not be touched 
by it is as realistic as expecting 
to be able to walk through 
water and not get wet.”
—Rachel Naomi Remen, MD



Why trauma-informed 
supervision



What are the qualities of a good staff person 
working under your supervision?



Trauma-Informed 
Supervision



Think of Trauma-Informed Supervision as a 
framework that shifts the way we think, 

understand and respond to behaviors and 
experiences within the workplace. 



Trauma-Informed 
Supervision

shifts the conversation 
away from “supervisor 

knows best” to
“together, we can find 

solutions.”



Trauma-Informed Supervision
starts with trauma-informed 

perspective shift AND utilizes a skillset 
of strategies built on new knowledge



Review of 
TIC Principles
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Introduction to a 

trauma-informed 
supervision framework



Roles for the 
Supervisor

Educating Self and 
Staff

Supporting Self and 
Staff

Managing Self and 
Staff



Individual 
Actions

Organizational 
Support

Tools and 
Resources

Individual 
Actions

Organizational 
Support

Tools and 
Resources



Educating Self 
and Staff
in Trauma and 
Resiliency 
Science and 
Trauma-
Informed Care

Job specific 
knowledge, skills 
and abilities

Organizational 
policies, procedures 
and practice



Educating Self and Staff in Trauma-Informed Care

Tools and 
Resources

• ACES Education (START HERE!)
• Trauma-Informed Principles
• Other Professional Education



Supporting 
Self and 
Staff

Job specific 
knowledge, skills 
and abilities

Organizational 
policies, procedures 
and practice



Supporting Self and Staff in Trauma-Informed Care

Tools and 
Resources

• Mental Health Check-ins
• ProQOL
• Window of Tolerance 
• Creating Safe and Brave Spaces for Supervision
• Creating a Culture for Compassionate Care



Managing 
Self and 
Staff

Job specific 
knowledge, skills 
and abilities

Organizational 
policies, procedures 
and practice



Managing Self and Staff in Trauma-Informed Care

Tools and 
Resources

• Sample Trauma-Informed Supervisor Session
• Staff-Feedback Survey
• The Trauma-Informed Supervisor Workbook
• Creating a Culture for Compassionate Care





Opportunity to look at 
some tools and resources 



Educating Self and 
Staff

Supporting Self and 
Staff

Managing Self and 
Staff

• ProQOL
• Window of 

Tolerance
• Menti Mental 

Health Check-in

• Sample TIC 
Supervisory 
Session

• Staff Feedback
• TIC HR

• ACES Primer

• TIC Principles



Resources on the Website

www.resilientcommunitieswi.com

http://www.resilientcommunitieswi.com/

